
Ask Yourself . . . 
1. Which of the following has had the greatest impact on you as a leader?

a. Formal education

b. Seminars/conferences

c. On-the-job training

d. Mentoring/coaching

2. During times of scarce financial resources, what would the staff of your organization 
say is most likely to get cut? (Rank from Most Likely-1 to Least Likely-5)

a. New equipment/facilities	 ___

b. Administrative support	 	 ___

c. Research and development	 ___

d. Employee benefits	 	 ___

e. Personnel		 	 	 ___

3. Is prayer used as a business or team strategy in your organization? (select one)

a. Never

b. Rarely

c. Sometimes

d. Usually

e. Always

4. How would people in your organization perceive leadership’s decision-making 
process? (select one)

a. Decisions are isolated at the top

b. Decisions are made with a small team

c. Everyone’s ideas are usually sought before making decisions

d. The leaders usually defer decisions to others
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5. Which of the following does your organization currently measure? (select all that 
apply)

a. Overall sales/profits/productivity

b. Individual employee performance 

c. Employee growth 

d. Ethical behavior

6. How often would people in your organization say that the leaders demonstrate 
Jesus’ “servant” model of leadership?  (select one)

a. Never

b. Rarely

c. Sometimes

d. Usually

e. Always

7. What would the staff of your organization say that the management/leadership team 
prioritizes? (rank from most = 1 to least = 5)

a. Meeting business objectives	 	 	 ___

b. Making cost and schedule commitments	 ___

c. Personal growth and learning	 	 	 ___

d. Balanced life	 	 	 	 	 ___

e. Value and worth of each employee	 	 ___

8. When critical incidents occur in your organization, how would the staff describe the 
leader(s) typical default mode? (select one)

a. Seek the truth and fix the problem

b. Blame others

c. Sweep the problem under the rug and hope it goes away
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9. Which of the following statements BEST describes your organization’s perspective 
on the development of your future leaders? (Select one)

a. This is a job for Human Resources

b. We need to solve this problem within the next six months

c. We believe in developing leaders, but it’s not an urgent priority right now

d. Our leaders are currently demonstrating a long-term commitment to mentoring 
potential next-generation leaders.

10.  What behavior would your employees say that the leaders reward in your 
organization? (rank from Most=1 to Least=4)

a. Meeting financial / production goals	 	           ___

b. Functioning effectively as a team    	 	           ___

c. Making good ethical decisions	 	 	 ___

d. Making a positive impact in a coworker’s life ___

11.  Which of these leadership styles BEST describes the leaders of your organization 
(Select one)

a. Controlling

b. Isolated

c. Engaging

12.  Would employees of your organization say that the leaders are committed to align 
the organization’s priorities to biblical values? (Select one)

a. They would say the leaders absolutely committed to biblical values.

b. They would probably say the leaders not committed to biblical values.

c. They would say it depends.

d. I am not sure what they would say.
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